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• August 2017

– Infrastructure

– Fire Services

– Economic Development

– Residential Development

– Schools

– Parks

– Fiscal Management
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• Lakeland Fire Department begins service on 
July 1, 2019

• Full time, paid firefighters, supplemented by
part- time fire fighters

• Ambulance Contract with Shelby County will
not change

• Plan to Phase out Fire Fee





• Dexter Muller

– Economic Development Coordinator

• Brittany Buchanan

– Lakeland Chamber of Commerce Executive 
Director



Site Development
• Removal of large center sign structure that was an eyesore visible from the interstate.
• Demolished of all buildings on the site.
• Conducted site design and engineering.
• Site grading plan submitted and approved.
• Will begin site grading before the end of the year.
• Completed acquisition of initial 30+ acre site for the former mall.
• Completed acquisition of 130+ acres from Belz Enterprises.

Commercial Leasing Update
• Stock Market Grocery and Farmers Market committed.
• Malco Theater announced.
• Gould’s Spa announced.
• A number of other committed tenants are still in confidential stage. 
• More announcements are forthcoming in the next 30 days

Residential Development
• Secured services of Billy Rogers, V. P. with Creye-Leike to facilitate residential lot marketing and 

disposition.
• Of the 241 single family lots, conducted advance offering for Phase 1 (41 lots).  Received Lot Reservations 

from about 45% of the lots already.







Development Name Lots Under Review/Active/Under Construction Lots

Evergreen Manor 32 32

Kensington Manor 103 Phase 1 24

Oakwood Grove 156 Phase 1 20

Phase 1A2A3A 25

Phase 2 25

Winstead Farms 52 Area 1 & 2, Phase 1 12

Area 2, Phase 2 15

Lot A 25

Estates at Chambers Chapel 95 Phase 1 pending - # of lots approximate 30

Herons Ridge Section C 73 Phase 1 42

Total 511 250



Development Name Lots

Herons Ridge Section D 36

Lakeland Meadows 367

Lake District 805

Arcadia 126

Equestria 119

Evergreen 141

1594

Approved Developments

Total Approved Lots 2,105 
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Total Existing Homes New Homes
Lakeland 17% 17% 13%
Arlington 9% 6% 5%
Germantown 7% 5% 9%

Collierville 7% 5% 7%
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• Lakeland Elementary

– Highest performing elementary school in the State
of Tennessee

• Lakeland Middle Preparatory School

– Athletic fields under construction

• Lakeland High School?





700 total participants from 400 families

• Flag football

• Tackle football

• Recreational soccer

• Competitive soccer

• Baseball

• Basketball

• Cheerleading

• Senior Center 



• LPRF grant approval - $500,000

• Construction begins spring 2019





• Boyd Foundation Grant- $25,000

• Shelby County Commission Grant- $25,000












